
The Leadership Practices Inventory 360 degree feedback
Comprehensive coverage of the 5 practices
Model the Way
Inspire a Shared Vision
Challenge the Process
Enable Others to Act
Encourage the Heart
Participant workbooks and learning materials.

Over the last twenty-five years, The Leadership Challenge established a reputation as a research-driven,
evidence-based leadership development model with a simple, yet profound, principle at its core: leadership is a
measurable, learnable, and teachable set of behaviours.

In today's challenging and complex workplace, leaders are desperately needed from the front lines to the
executive suites. The secret of high-performing organisations is that everyone within them knows that
leadership-at-all-levels is expected and rewarded, and that individuals everywhere are responsible for making
extraordinary things happen.

In this program, The Leadership Challenge®, I will guide you through the 5 practices of Extraordinary Leadership.

The program includes:

INSPIRING GREATNESS:
THE 5 PRACTICES OF EXTRAORDINARY LEADERS
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Contact:
Email - ros@shapingchange.com.au
Ph - 0417 572 770


