
ANYWHERE LEADERSHIP: 
MANAGING REMOTE TEAMS

Effective communication with remote workers

Team dynamics in the virtual world

Managing poor performance

Keeping your remote workers connected, engaged, and productive

Utilising technology effectively

Workplace set up

Maintaining morale in difficult times

Remote working is here to stay for the time being, and managing your team remotely is quite

different from being co-located. Particularly in these times of heightened emotions in the

community, staying connected while virtual is key.

This two-hour session for managers will equip you to most effectively manage your remote

teams.
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Contact:
Email - ros@shapingchange.com.au
Ph - 0417 572 770


