
WOMEN AT THE HELM:
NAVIGATING THE

LEADERSHIP
LANDSCAPE 

Values-based leadership: what it means to be an authentic leader
Identify how best to utilise your optimal leadership style within the
context of your organisation
Manage emotions for positive and assertive communication and
relationships
Develop techniques of persuasion, negotiation and influencing
Having difficult conversations with confidence
Using reflective practice to influence the quality of the culture
through the quality of relationships
Career management practices and creating a personal leadership
plan
Maximise relationships and networks for professional opportunities
Skills and approaches to manage your image and visibility without
feeling you are “selling yourself”
Leverage team dynamics to enhance performance
Challenge, support and empower others
Drive change and innovation
Embed a positive change culture in an organisation
Build resilience to thrive under pressure
Support your team and engage others to deliver
Share approaches to move your career forward

This two day workshop for women at all levels of leadership covers:

5

Contact:
Email - ros@shapingchange.com.au
Ph - 0417 572 770


