
FOSTERING GROWTH:
ESSENTIAL COACHING
SKILLS FOR MANAGERS

Discover an easy 4 step process for acing your coaching conversations
Practice one of the most fundamental ski l ls of coaching
Learn the 3 P’s of effective coaching
Leave with ski l ls and tools to help you be an effective workplace coach.

Did you know that coaching ski l ls are fundamental to being a good manager?

In fact,  97% of organisations believe that coaching impacts posit ively on business
performance.

But nearly half of the managers surveyed spend less than 10% of their t ime coaching
others.

And there are a whole range of reasons for that,  but one of the biggest is that
managers don’t have an easy to fol low road map for coaching.

Research shows that managers and leaders who become great coaches, can signif icantly
improve employee engagement, reduce turnover,  and posit ively impact the bottom l ine
of their business.

In this program, you wil l :
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Contact:
Email - ros@shapingchange.com.au
Ph - 0417 572 770


